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TO LEAVE OR NOT TO LEAVE: MANAGING 
TRANSITIONS FROM ARMY TO CIVILIAN LIFE 


FORT BRAGG, N.C. -- Before they leave the Army, soldiers are 
going to hear one final question from their military employer: 
Are they certain they should be going? 


Blacks make up over a quarter -- 27.4 percent -- of the 
Army's ranks, but until now, once they decided not to re-enlist, 
blacks were on their own finding work in the civilian world. 


Job hunting is still each former soldier's individual 
responsibility, but the Army, in a new Transition Management 
Program coordinated with the Department of Labor, is trying to 
see that soldiers know what jobs are available where -- before 
they ever leave the Army. 


It's the Army's hope that many soldiers will choose to re- 
enlist if they see that civilian jobs and pay aren't what they 
expected. 


The Army stands much to gain each time a soldier re-enlists. 
One reason is that the number of potential new recruits will 
dwindle in the next 12 years. Between now and the year 2000, the 
number of youth ages 17-19 will decrease by 11 percent. 


"The object is to look at the Army as a positive career 
choice," says Tony Noble, veterans employment representative in 
the Fayetteville, N.C. state job service office. "If they see 
the unemployment rate in their home town is worse than when they 
joined the Army, do they really want to make that transition into 
civilian life? If we don't give them any information, a lot of 
their decisions are going to be based on emotion." 


Another benefit for the Army is financial. During fiscal 
year 1985, the Army paid almost $70 million in unemployment 
benefits to former soldiers. 


"We suspect that many of the soldiers may not have used 
unemployment compensation eligibility judiciously," says Steve 
Guess, assistant director for the Labor Department's Veterans 
Employment and Training Service in North Carolina. "Many of them 
used it to buy an extended vacation, and while that's 
understandable, some of them found some wrinkles in the civilian 
job market and had nothing left as a financial cushion." 


The Transition Management Program began in June, 1987 at 
Fort Bragg and is expected to be in effect at Army bases 
worldwide in 1991. 


The program begins several months before the soldier's Army 
term ends with seminars on "realistic job expectations" -- 
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unemployment statistics, the economy, demographics, where to find 
the best and worst opportunities. 


In the next few months, soldiers are divided into smaller 
groups and given tests tn determine their interests and 
abilities, briefed on veteran services and unemployment benefits. 


Finally, for those who decide not to re-enlist, there are 
one-on-one sessions to help design resumes and a systematic plan 
for job hunting. A packet of information about each soldier is 
sent in advance to the veterans employment representative in 
their region. 


"We want to make sure the soldier doesn't get back to 
Hometown U.S.A. like they used to, where no one knows them or 
expects them," Says Noble. 


In the long run, the Transition Management Program may wear 
not only an Army helmet but a public relations hat. 


"The Army wants to make veterans better prepared job seekers 
and at the same time decide whether leaving is a good decision or 
not," says Guest. “Soldiers who feel they were treated well by 
the Army might some day be unofficial recruiters themselves." 
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STATE AND METROPOLITAN AREA 
EMPLOYMENT AND UNEMPLOYMENT: AUGUST 1938 


WASHINGTON -- Nonfarm payroll employment was higher in August 1988 
than a year earlier in 46 states and the District of Columbia, according 
to the Bureau of Labor Statistics of the U.S. Department of Labor. 
Unemployment rates declined in 40 states and District of Columbia over 
the same period. The national unemployment rate for civilian workers, 
not seasonally adjusted, was down 0.4 percentage point over the year, 
from 5.8 to 5.4 percent. 


Because the data for individual states and areas are not adjusted for 
seasonality, comparisons in this release are limited to changes from the 
same month a year earlier. Over-the-month comparisons may be affected by 
seasonal changes and thus could present a misleading picture of underlying 
economic trends. 


Unemployment 


Of the states reporting over-the-year unemployment rate declines, 17 
and the District of Columbia had decreases of 1 percentage point or more. 
The largest drops were in Idaho (2.3 percentage points) and in Mississippi 
and Wyoming (both 2.1 points). Four states (Arizona, Delaware, Georgia, 
and South Dakota) had over-the-year increases of 0.5 percentage point or 
more. (See table 1.) 


Fifteen states had August unemployment rates below 4 _ percent. 
Vermont’s rate, 1.7 percent, was the lowest in the nation. Three states 
had rates exceeding 8 percent--New Mexico (8.2 percent), West Virginia (8.7 
percent), and Louisiana (10.0 percent). (See the map.) 


Of the 251 metropolitan areas for which August data are available, 87 
had over-the-year decreases in their unemployment rate of 1 percentage 
point or more; seven had increases of that magnitude. Seventy-seven areas 
had rates below 4 percent, while 22-had rates over 8 percent. The lowest 
rates were in Portland, Me. (1.4 percent), Burlington, Vt. (1.6 percent), 
and Portsmouth-Dover-Rochester, N. H. (1.7 percent). Flint, Mich. (14.9 
percent) and McAllen-Edinburg-Mission, Tex. (15.9 percent) had the highest 
rates. (See table 3.) 


Employment 


Nonfarm payroll employment, as measured by the monthly survey of 
nonagricultural establishments, rose by 2 percent or more between August 
1987 and 1988 in 28 states. The largest percentage gains occurred in 
Nevada (5.7 percent), Florida (4.7 percent), Maine (4.6 percent), and 
Washington (4.5 percent). 


Virtually every state reported over-the-year gains in trade, services, 
and government, and over two-thirds had increases in manufacturing; 


transportation and public utilities; and finance, insurance, and real 
estate. (See table 2.) 
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Civilian labor force and unemployment by State 
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Table 2. Employees on nonagricultural payrolls by State and selected industry division 
(In thousands) 
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Table 2. Employees on nonagriculturel payrolis by State and selected industry division-Continued 


(In thousands! 
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Table 3. Unemployment rates by State and selected metropolitan ereas 
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Week of October 24, 1988 


PRODUCER PRICE INDEXES--SEPTEMBER 1988 


WASHINGTON -- The Producer Price Index for Finished Goods moved up 0.4 
percent seasonally adjusted from August to September, the Bureau of Labor 
Statistics of the U.S. Department of Labor has reported. Following a 0.6 
percent advance in August and a 0.5 percent rise in July, the 0.4 percent 
increase matched the monthly changes registered in each month of the 
second quarter. Prices received by domestic producers of intermediate 
goods also were up 0.4 percent in September, the same as the month before 
but somewhat less than the advances recorded in most other recent months. 
Crude material prices declined 0.5 percent over the month, after a 1.1 
percent increase in August and a 1.1 percent drop in the month before that. 


Prices for energy goods turned down at each of the three major stage- 
of-processing levels in September. However, increases were registered for 
most major food-related indexes. Prices for nonfood, nonenergy items in 
the finished and intermediate goods groups rose more than in August, but 
turned down at the crude level. 


Before seasonal adjustment, the Producer Price Index for Finished 
Goods edged down 0.2 percent in September to 108.6 (1982=100). Over the 12 
months ended in September 1988, the Finished Goods Price Index moved up 2.7 
percent. During the same period, consumer food prices rose 4.3 percent, the 
index for finished energy goods fell 7.3 percent, consumer goods other than 
foods and energy climbed 4.2 percent, and capital equipment prices 
increased 2.8 percent. The Intermediate Goods Price Index advanced 5.8 
percent from September 1987 to September 1988, and crude material prices 
were 0.9 percent higher than they had been a year earlier. 


Finished goods 


Finished consumer goods. The Producer Price Index for finished 
consumer goods increased 0.3 percent seasonally adjusted in September, 
after rising 0.6 percent in August. The slowdown was mainly due to a sharp 
drop (-3.3 percent) in the index for finished energy goods, which had 
advanced 2.2 percent in August. Indexes for both gasoline and natural gas 
turned down, after recording large increases a month earlier. Home heating 
oil prices fell sharply for the third time in the last 4 months. 


The consumer foods index rose 1.2 percent in September, after rising 
0.4 percent in the previous month. Price increases accelerated for fresh 
and dried vegetables, bakery products, dairy products, roasted coffee, 
processed turkeys, and pasta. In addition, prices turned up after falling 
in August for beef and veal and for fresh fruits. In contrast, prices 
turned down after advancing in August for pork, eggs, and shortening and 
cooking oils. Price increases slowed for processed fruits and vegetables, 
soft drinks, and confectionery end products. Milled rice prices continued 
to fall. 
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The index for consumer goods other than foods and energy increased 0.4 
percent, after moving up 0.3 percent a month earlier. The index for 
passenger cars rose 1.8 percent after seasonal adjustment, following a rise 
of 0.3 percent in August. Before seasonal adjustment, average prices for 
automobiles actually fell 2.8 percent in September; the index rose after 
seasonal adjustment because end-of-model-year liquidation allowances and 
other factory-financed incentives to dealers were smaller than usual this 
year. Other increases included sanitary papers, pharmaceutical 
preparations, men's and boys' apparel, and lawn and garden equipment. 
Prices fell for cosmetics and tires and tubes, however. 


Capital equipment. The Producer Price Index for capital equipment 
rose 0.8 percent in September. Price increases accelerated for motor 
vehicles, ships, commercial furniture, agricultural machinery and 
equipment, printing trades machinery, textile machinery, paper industries 
machinery, and mining machinery. In contrast, price increases slowed for 
metal cutting machine tools. Prices turned down after rising a month 
earlier for transformers and electromedical equipment. 


Intermediate goods 


The Producer Price Index for Intermediate Materials, Supplies, and 
Components moved up 0.4 percent on a seasonally adjusted basis for the 
second consecutive month. Renewed sharp increases were observed for 
certain metals, and advances continued for several nondurable materials. 
However, energy prices fell for the first time in several months. 


The index for intermediate goods other than foods and energy rose 0.6 
percent, about the same as in most other recent months. Price indexes for 
durable and nondurable manufacturing materials each continued to climb in 
September; both are now 11.4 percent higher than a year ago. 


After slowing considerably in August, the index for durable 
manufacturing materials advanced 0.8 percent, about as much as in most 
other recent months. This increase was dominated by a 24.1 percent surge 
in primary copper prices. Prices also rose for copper and brass mill 
shapes, as well as for primary lead and zinc. In contrast, hardwood lumber 
prices declined for the fourth consecutive month. 


Following 2 months of more substantial advances, the index for 
nondurable manufacturing materials moved up 0.6 percent. Much of this 
deceleration resulted from a slowdown for industrial chemicals, which had 
registered large advances every month since January. In addition, prices 
for inedible fats and oils turned down sharply, and plastic resin prices 
rose somewhat less sharply than in most other recent months. However, 
prices increased more than in August for leather, nitrogenates, and paint 
materials. Prices turned up for paperboard, medicinal and botanical 
chemicals, and synthetic fibers. 


Just as in the prior month, the construction materials and components 
index moved up 0.3 percent. Prices for plywood, nonferrous wire and cable, 
and gypsum products turned up substantially after falling in August. 
Plastic construction product prices turned down following 2 months of large 
increases. 


In the components for manufacturing category, considerable price hikes 
were noted for ball and roller bearings, aircraft engines and engine parts, 
and motors and generators. Among miscellaneous groupings, prices rose 
sharply for commercial printing, paper bags and shipping sacks, aluminum 
cans, aluminum foil, automotive chemicals, and essential oils. 


After 2 months of no change, the intermediate energy index declined 
0.7 percent. Decreases for gasoline, liquefied petroleum gas, jet fuels, 
and diesel fuel outweighed advances for electric power and residual fuel. 
The intermediate foods and feeds index turned up 0.8 percent, following a 
decline in August and two sharp jumps immediately before that. Prices 
moved up for prepared animal feeds and flour, but fell for crude vegetable 
oils. 


~more- 
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Crude goods 


Following a rise of 1.1 percent in August, the Producer Price Index 
for Crude Materials for Further Processing decreased 0.5 percent in 
September, seasonally adjusted. Palling crude energy prices led the 
downturn, basic industrial materials also fell after rising in August, and 
foodstuffs rose a little less than in the previous month. 


The crude energy materials index dropped 3.1 percent in September 
after inching up 0.1 percent in the preceding month. Crude petroleum prices 
fell 5.5 percent, registering the fourth decline in as many months. The 
natural gas index turned down after rising in August. 


The index for crudg nonfood materials other than energy decreased 0.6 
percent, following a 0.9 percent increase in the previous month. Prices 
fell much faster than in August for ferrous scrap and raw cotton. Prices 
for lead and zinc ores and for aluminum base scrap turned down following 3 
months of substantial increases. Price advances slowed for cattle hides 
and for constructign sand and gravel. In contrast, copper ore and copper 
base scrap prices rose, following a sizable decline in August. 


The crude foodstuffs and feedstuffs index increased 1.6 percent, 
following a 2.2 percent climb in August. Soybeans showed a substantial 
increase, as did fresh fruits and vegetables, fluid milk, barley, and 
lambs. Advances were also noted for cattle, corn, turkeys, and wheat. On 
the other hand, price declines were registered for hogs, chickens, and 
unprocessed fish. 


Net output price indexes for major indust row 


The Producer Price Index for the net output of the domestic 
manufacturing sector was unchanged from August to September. (Net output 
price indexes are not seasonally adjusted.) In the year ended in September 
1988, this index moved up 3.8 percent. Over the month, price indexes rose 
about 1 percent for the foods and the paper industry groups. Several other 
industry groups, including primary metals, chemicals, nonelectrical 
machinery, apparel, printing and publishing, and fabricated metal products, 
moved up about 0.5 percent. These advances were offset, however, by a 
substantial decrease (4.2 percent) for the petroleum refining industry 
group and by a drop in the transportation equipment group. Other 
manufacturing industry groups showed little or no change in September. 


The net output price index for total mining industries declined 2.6 
percent over the month and 10.6 percent over the year. A 3.3 percent fall 
in the oil and gas extraction industry group index was the dominant 
influence in September. The metal mining industry group index, however, 
turned up after a sizable decline in August. 


-more- 





10/24 
Xx 4 = 


DE 


Table 1. Producer price indexes and percent changes by stage of processing 
(1982 = 190) 
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Data for May 1988 have been revised to reflect the 
availability of late reports and corrections by 
respondents. All data are subject to revision 4 
months after original publication. 
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Table 4. Producer price indexes for the net output of ma 




















Industry . Industry 1/7 
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Total manufacturing industries............. 
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Week of October 24, 1988 


FILLERS FROM THE U.S. LABOR DEPARTMENT 


The position of women in higher education has changed 
strikingly since 1970-71, when men earned three bachelor's 
degrees for every two earned by women, according to the U.S. 
Labor Department's Bureau of Labor Statistics. Women earned more 
bachelor's degrees than men did in 1981-82 and every year 
thereafter. 


Women earn most of the bachelor's and first professional 
degrees in home economics, library and archival sciences, 
education and foreign languages, according to the U.S. Labor 
Department's Bureau of Labor Statistics. These are fields that 
women have traditionally dominated. 


# # # 


Women earn more than 60 percent of the degrees in health 
sciences, public affairs, letters including English, and visual 
and performing arts, according to the U.S. Labor Department's 
Bureau of Labor Statistics. Women now earn more than half of all 
the degrees conferred in fields such as parks and recreation, 
communications and communication technologies, general studies 
and social sciences. 


Women have made significant gains in business and 
management, law, protective services, computer and information 
sciences, agriculture and natural resources, according to the 
U.S. Labor Department's Bureau of Labor Statistics. Women have 
increased their share of college degrees in these fields by 20 
percent during the past 10 years. 


# # # 








